
CITY OF MENASHA 

HOLIDAY LIGHTS - AD-HOC COMMITTEE 

Wednesday - January 20, 2021 / 7:00 p.m., local time 

MINUTES 
 

 

Meeting Called To Order:  7:00 p.m., local time / via in-person and virtual (Go-To Meeting) 

  

Present: Ald. Randy Ropella, Chairman 

Ald. Tom Grade 

Ald. James Taylor 

Ald.  Ann Schmidt 

Pat DuFrane (representing The Weathervane) 

Kathy McCulllough 

Sandra Dabill Taylor 

 

Also Present: Ald. Stan Sevenich, Mayor Don Merkes (partial) 

 

Mission:  Develop an initial plan for enhanced holiday decorations in the greater downtown area to 

promote the City, Business District, and community pride.  The Committee will be tasked with location(s), 

style(s), type(s), cost(s), and installation; including potential corporate and community fundraising to offset 

cost / labor.  Expenses to be approved by the Common Council prior to purchase using carry-over funds 

from the 2020 Civic Commemoration Budget. 

 

Discussion Items: 

 

1. Boundary - Initial discussion centered on what area(s) of the Downtown were most critical; 

suggestions included Curtis Reed Square, Marina, bridges, buildings, lamp poles, Gilbert/Banta 

Riverwalk, Racine and Tayco street corridors.  Consensus was to prioritize the lighting (decorating) 

to Curtis Reed Square, building roof lines, and Main Street.   

 

2. Holiday Season - Initial discussion focused on the Winter Holiday season (mid-November through 

New Year’s), with emphasis on decorating Curtis Reed Square, a tree lighting ceremony and 

community involvement.  However, consensus was to expand the use and frequency of lighting 

themes to include year-round opportunities for promotion (Valentine’s Day, St. Patrick’s, Memorial 

Day, Independence Day, etc.). 

 

3. Lighting Styles / Types - Members reviewed the provided catalogs, and discussed multiple options 

and costs.  Due to the desire to promote the Downtown on a year-round basis, emphasis was given 

to lighting the building roof-line, LED color-changing light options, tree decorations and lighting 

ceremony, and possibility new lamp pole lighting in lieu of existing ‘snowflakes’.  The option of 

moving the ‘snowflakes’ to the bridge(s) was discussed due to their large size, visibility to traffic, 

and as a welcoming gateway into the City.  Emphasis was made to make a purchasing decision soon 

(February) to take advantage of vendor discounts.  Estimated Budget Funds: $20,000. 

 

4.   Fundraising - Much discussion took place on fundraising; both corporate and individual.  Consensus 

was made that a defined goal/objective/needs review be drafted to solicit corporate sponsorship 

and buy-in.  The need for a ‘celebrity’ or corporate spokesperson would be beneficial in raising 

awareness and lending their endorsement to fundraising campaign literature.  A donation letter 

(corporate/public) needs to be drafted and reviewed.  Fundraising will be used to supplement (or 

replace) City budget dollars. 
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Action Items: 

 

1. Ald. Ropella and Ald. Grade will initiate cold calls to solicit corporate sponsorship/interest. 

 

2. Pat DuFrane will solicit ‘ball-park’ pricing estimate for roof-line lighting from electrical contractor(s). 

 

3. Ald. Taylor will provide a visual example(s) of LED color-changing lighting (animated) for Committee 

review / input. 

 

Next Meeting: 

 

7:00 p.m., local time, January 27, 2021 (in-person and virtual) 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

    

 

 

 


